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The Annual Business silettine 


A meeting of the Executive Committee of the 
Conference including both the retiring members 
and officers and the newly elected officers and 
Executive Committee members will be held in 
New York sometime in June to pass on the reports 
usually presented at the Annual Business Meeting 
of the Conference. There is both ample Constitu- 
tional provision as well as precedent for this way 
of meeting the emergency situation of this year. 
A full report of this meeting together with the 
Committee reports will be published in the July 
Bulletin. 


Election of Officers 


The ballot for the election of officers and com- 
mittee members that are elected by the Confer- 
ence membership has been sent by mail to every 
member of the Conference at the address on file 
here in the office. Every member of the Confer- 
ence who is already entitled to vote should do so 
at once. Those who were entitled to vote with the 
payment of the current membership fee should 
also attend to this matter immediately. Ballots 
should be mailed to reach the Conference Office 
not later than May 29 when the polls will officially 
close. Mr. William J. Blackburn, Ohio State Uni- 
versity, Columbus, Ohio, is Chairman of the Com- 
mittee on Tellers. The results of the election will 
be announced at the Executive Committee meet- 
ing to be held in June and published in full in the 
July issue of the Conference Bulletin. This is your 
chance to vote for officers and committee mem- 
bers. 


The Conference Works 


From time to time brief articles have been run 
in the Conference Bulletin describing the work of 
various committees of the Conference or telling 
how the Conference functions in its various ¢a- 
pacities. In previous articles such questions ag 
“How the program for the annual meeting is 
built?; How the committee on Nomination 
works?; What factors are considered and how a 


recommendation is reached for the place of an © 
annual meeting?;”’ and so on. So many favorable ~ 
comments have been received as a result of these ” 
articles that we plan to continue them as oppor. © 


tunity presents itself. We would like, however, 
to know what the members of the Conference 
would like to have described. If there is some 
part of the Conference workings that you would 
like to have presented in one of these articles let 
us know. 


The New Membership Directory 


For the past several years the publication of ° 


the customary annual membership directory has 
been omitted due to war conditions. However, a 
new directory is now badly needed. It will be 
issued as a supplement to the October Issue of the 
Conference Bulletin. It will include the names 


and addresses of all members of the Conference | 


in good standing as of September 30, 1945. 


During the rapid changes of the past three years 


Conference records are not in all cases up to the 
minute. Members have moved to new jobs and 
new locations and have forgotten to notify the 
office of their change of address. Every member 
of the Conference of record will be asked to send 
this correct information in one way or another 
before publication of the membership directory. 
However, we know that there are many persons 
who have been members of the Conference and 
in most instances assume that they are now but 
whose membership has lapsed during the past year 


or two. In a good many cases the notification of | 


renewal of membership failed to reach them be- | 


cause of change of address. All these and no doubt 


many others will want to be included in the mem- © 


bership directory. 


It would be very helpful if | 


each member of the Conference reading this asks | 


the other members on the staff on which they are 
serving if they are now members of the Confer- 
ence and if not, to become members of the Con- 


ference, and to be sure that the Conference office | 


has their correct affiliation and address. 
for the directory will be prepared in the office 
during the summer. 


possible. 


Copy | 


It is therefore important | 
that this informaton reach the office as soon as © 
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WE GUESSED WRONG 
Progress Report on Local Meetings 


ES, we guessed wrong on how the proposed 

plan of local one day National Conference 
meetings would work out. We are glad to admit it. 
When the plan was proposed last January to offer 
to local communities over the country the material 
that was being published in the Proceedings as a 
resource for program material for one day local 
National Conference of Social Work meetings to 
be held preferably on May 28, we knew at once 
that it was a good idea but neither we nor any one 
else could know then just what the response would 
be nor the extent to which the social work leader- 
ship across the country would feel there was value 
in this material particularly for local purposes. 
Naturally we made some estimates at that time. 
Experience has shown that our guesses were 
mostly wrong. 


We guessed wrong on the difficulties involved in 
securing the consent of people to take the time 
and energy to prepare papers not to be given be- 
fore an audience at the annual meeting of the Con- 
ference, but for publication in a book and to be 
made available for use in local communities. With 
but few exceptions acceptances were received from 
the first author asked. This meant taking time 
from already busy lives to prepare these manu- 
scripts. The result is a list of some 40 papers 
that are already beginning to come into the offices 
as this is written. The volume of the Proceedings 
will be approximately the same size as last year 
although the number of manuscripts will be 
slightly less. In asking people to write papers we 
have been able in some instances to give a greater 
length allowance so that they could do a better 
job than might have been true in the time allot- 
ments that had originally been made for the Mil- 
waukee meeting. For the hearty cooperation of the 
authors of these papers we all are deeply grateful. 
We anticipated much greater difficuity in securing 
the manuscripts. We guessed wrong and are glad 
of it. 


When we mailed out some 450 letters together 
with a memorandum describing the plans for a 
one day National Conference meeting to Councils 


of Social Agencies, Community Funds or in some 
cases where such agencies did not exist to the 
Executive of an agency or even to a Conference 
member we guessed that if 50 were interested 
sufficiently to ask for further information we 
would be doing well. We guessed wrong, very 
wrong on this. Up to this date expressions of in- 
terest have been received from 192 communities 
in 37 states and Canada. Now the reports are 
coming in as to those which will actually hold 
local one day meetings or will use the material 
in some other way than a one day National Con-. 
ference meeting. Inasmuch as the object of the 
whole plan is to make so far as possible national 
social work thinking and planning available for 
discussion in local communities it is immaterial 
in what way a community uses this opportunity. 


Already from reports received in the office 
there are more than 120 communities that are 
definitely planning meetings of one kind or an- 
other. Some of these will be under the sponsor- 
ship of a local committee of Conference members. 
Others are being promoted by the Council of So- 
cial Agencies and still others will be under the 
joint direction of the State Conference of Social 
Work and local Conference members. 


Perhaps our worst guess had to do with the 
response anticipated from the large cities. It 
seemed to us that few if any would feel the need 
of this type of meeting. In most of them there 
are already many meetings held for social workers 
and board members. They have a wealth of lead- 
ership that can prepare excellent papers. In some 
of them are the authors of papers that are being 
prepared for the Proceedings. How wrong we 
were in our guess. Already we know that New 
York City, Chicago, Ill., Washington D. C., Los 
Angeles, California, Cincinnati, Ohio, Kansas City. 
Missouri, Milwaukee, Wisconsin, Memphis, Ten- 
nessee, New Orleans, Louisiana, ‘Dallas, Texas, 
Montreal, Canada and Philadelphia, Pennsylvania 
are arranging for meetings and others are consid- 
ering it. 


One of the most interesting and to us signifi- 
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cant responses to the plan came from a number 
of State Conferences. They too cancelled their 
annual meetings for 1945 at the same time or 
shortly after the National Conference announced 
its decision. Knowing this and thinking that they 
might find a similar plan useful, a copy of the 
plan was sent to each State Conference Secretary 
with a letter stating that if they wished to use 
the plan and material we would be glad to furnish 
it for each meeting they arranged. Already 12 
State Conferences are working out plans along 
these lines. In one instance the three largest cities 
in the state are working directly with the National 
Conference office. The State Conference has taken 
over responsibility for organization of the one 
day meetings in 10 smaller communities through- 
out the state. In another instance a two day local 
meeting is being held, the first day using the 
material coming from the National Conference 
resources and the secand day for the discussion 
of purely local issues. 


We are glad to admit that we under estimated 


the imagination and ingenuity of local commit- 
tees regarding the ways in which these manu- 
scripts that will be received from the National 
Conference can be used effectively in the local 
meetings. We offered the humble suggestion that 
perhaps try) ways would be to have either a good 
readerr ithe manuscript in its entirety and then 
leac the discussion that might follow or summar- 
ize t] 1uscript as the basis for a discussion of 
the local implications of the content of the paper. 
In at least one instance the local committee is 
planning to ask a local person to take the original 
manuscript and write a new one that will first 
summarize the original manuscript and then 
develop its local implications. In other words the 
speaker will be delivering his own address. This 
is much more effective than any reading by some 
one other than the author can hope to be. In 
another instance they are taking the subjects of 
the papers supplying local speakers with copies of 
the manuscript and then asking the person with 
that as a background to prepare their own address 
or to lead a discussion on that topic but without 
presenting either the original manuscript in full 
or even a formal summary of it. In other instances 
manuscripts will be used by participants in a panel 
discussion as background material for their part in 
a panel meeting on the topic of the original paper. 
In still another city where it is not propitious to 
hold an actual-meeting the selected group of man- 
uscripts will be locally mimeographed and sent to 
board members of agencies as well as made avail- 
able for social workers. In a number of cities the 
manuscripts will be used in meetings of the Coun- 
cil of Social Agencies. Here in the office we have 


recognized from the beginning that no hard and 
fast plan sent down from the office for the local] 
community would work effectively in many in. 


stances and have recommended that the loca] | 
community develop its own ways and means of | 


conducting the meeting using the material. We | 


have been tremendously pleased with the reports | 


of plans that are being developed. 


One of the most gratifying responses from local | 


communities planning meetings has been the con- 
cern which many have felt for the possible finan- 


cial difficulties of the National Conference of Social * 


Work resulting from the cancellation of the Mil- | 


waukee meeting and raising the question as to 


what they could do to help meet this problem. It | 
is true that the National Conference has a finan- } 
cial problem. The annual meeting has always been | 
the occasion not only for the receipt of many new © 


memberships but also of the renewal of member- 
ships. 


these local meetings. This is far more effective 
than any direct by mail effort from the Confer- 
ence office. We shall, therefore, ask that at each 
local meeting a brief presentation be made of the 
desirability of membership both by individuals 
and by agencies in the National Conference and 
an opportunity be available for immediately obey- 
ing the impulse to become a member. However, 
the policy determined upon has been that this 
whole plan of local meetings is not a money mak- 


ing scheme to help the Conference out of any — 
It is a service being ren- | 


difficulties this year. 
dered by the Conference to social work through- 


out the country, to take the place, so far as it is © 
possible, of the usual annual meeting. Therefore — 


we have stated that all meetings should be open 


to anyone interested and that no attendance fees | 
are to be charged that accrue in any way to the | 


National Conference of Social Work. Where it is 
necessary in order to cover incidental local ex- 
penses to charge a nominal attendance fee it may 
be done provided it is distinctly understood that 
this money does not come to the National Confer- 
ence and is used to cover the necessary expenses 


of the local meeting. We have the faith to believe | 
that there will be many persons attending these | 


meetings who know they ought to be members or 
have intended to become members or who having 


had a taste of National Conference service wish © 


to support that service year in and year out that 
will become members this year. Membership is 


the only solid basis for financial support of the ~ 


Conference. 


So far in many ways we have guessed wrong — 


and are glad of it. There is no question now but 


Obviously if the usual number of new | 
memberships are to be received during the year © 
they will have to come through efforts made at © 
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what the plan of one day meetings will be success- 
ful. Many people will have a taste of national 
thinking and planning through the service of the 
National Conference of Social Work that never 
had it before. Local communities will be able to 
use this material in ways that are locally most 
advantageous. There is no way now of foretelling 
what the final results will be. We are asking each 
of the local committees to send a report to the 
office immediately following the meeting. We 
plan to devote the July issue of the Bulletin to as 
complete a summary of what has happened at 
these meetings as it is possible to compile. 

Evidently the only thing we guessed right on 
was that it was a good idea. 


The 1945 Proceedings 


When the Executive Committee voted to cancel 
the annual meeting at Milwaukee it instructed 
the Editorial Committee of the Conference to pro- 
ceed at once with the preparation of the 1945 
volume of Proceedings, building it out of the pro- 
gram plans that had been already made for the 
Milwaukee meeting. Each Section and Special 
Committee Chairman was asked to recommend 
which of the addresses that had been planned in 
their particular group, were from their point of 
view most important for inclusion in a volume 
of Proceedings. The Editorial Committee then 
considered the recommendations of the Program 
Committee and with their own recommendations 
selected between 45 and 50 manuscripts to be 
secured and published in the Proceedings. In 
many cases the desired author had not been asked 
to prepare the paper at that time. The response 
from these authors has been most cooperative. 
The volume this year will therefore be built of 
papers prepared specifically for the Proceedings. 

Manuscripts will go to the press about May 1 
and in all probability the volume will be published 
early in the fall. It will be approximately the same 
size as last year and will give a well rounded 
picture of current social work planning and think- 
ing. When published it will be sent directly from 
the publishers to every member whose member- 
ship fee is $5.00 or more per year. Members who 
have paid the $3.00 membership fee heretofore 
but who wish the volume of Proceedings this year 
may secure it by sending an additional $2.00 to 
the Conference office if they have already paid 
their current membership fee or renewing at the 
$5.00 rate when billed for 1945 renewal. The 
retail price is $5.00. Columbia University Press, 
New York City are the publishers. 

It is from the papers being printed in the Pro- 
ceedings that local committees are selecting cer- 
tain manuscripts as the basis of the program for 
the local one day National Conference of Social 
Work meetings that will be held in many com- 
munities during the week beginning Monday, 
May 28. 
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An Appeal from Hospites 


Since 1933, Hospites, under the leadership of 
Mrs. John M. Glenn and Miss Joanna Colcord, has 
been an avenue of friendly communication with 
colleagues in Europe displaced by the Nazi terror. 
Through contributions from social workers and 
their friends a considerable number of our col- 
leagues in Europe were given a tangible expres- 
sion of interest and sympathy. Sometimes it was 
a friendly gesture of encouragement, some 
needed pieces of equipment or a chance to finish 
a piece of work which had possibilities of sale or 
publication. Many of the people to whom gifts 
were made were distinguished fellow workers who 
in the previous years had offered courtesy and as- 
sistance to American social workers traveling or 
studying abroad. Many were friends met through 
International Conferences. Some were unknown 
to us but known to mutual friends in France, Hol- 
land, Switzerland, or Austria who in turn handled 
funds for us. Hospites never dispensed relief but 
gave that extra thing which seemed to make “all 
the difference” to judge by the expressions of 
gratitude and appreciation which still come to the. 
office. For many months our channels for extend- 
ing this help were closed. 

Now once more the opportunity is to be given 
through co-workers in Switzerland to provide such 
friendliness to these who have stood fast all these 
years, doing their utmost to relieve suffering 
under intolerable conditions. Information now 
coming to us indicates that there is ac’... need for 
some elementary things we take so for .onted— 
appropriate clothing, fountain pens, and rm~st of 
all, rest and relaxation to relieve the stion 
of mind, body, and spirit for those for whorty such 
help may mean the possibility of carrying on in 
the difficult task of reconstruction. As countries 
are liberated, it may be possible to bring social 
workers from France, Belgium and Holland, for 
short holidays in Switzerland. The Committee 
therefore believes we should renew our efforts. 
We have already transmitted funds from the small 
remaining balance. What we can do depends on 
the response from social workers. 

Will you help? George L. Warren is treasurer 
and checks should be sent to HOSPITES, 130 East 
22 Street, New York 10, New York. 

Herschel Alt Howard R. Knight 
Joseph Anderson Betsey Libbey 
Paul L. Benjamin Ear] N. Parker 
Josephine C. Brown Lillie M. Peck 
Frank J. Bruno Dr. Ellen C. Potter 
Elizabeth W. Clark Dr. Ellery F. Reed 
Joanna C. Colcord Lilian Quinn 

Mrs. Charles C. Cooper Reuben B. Resnik 
Margaret Curtis Florence Sytz 
Elizabeth Gardiner Frances Taussig 
Benjamin Glassberg Gertrude Vaile 
Samuel A. Goldsmith Mary van Kleeck 
Dr. Arlien Johnson George L. Warren 
Lillian J. Johnson Elizabeth H. Webster 
Dorothy C. Kahn Walter W. Whitson 
Dr. M. J. Karpf 
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The National Health 
and Welfare Retirement Plan 


Since the announcement of the incorporation of 
the National Health and Welfare Retirement Asso- 
ciation, Inc., by Gerard Swope, Chairman, on 
January 17th, steady progress has been made 
toward the actual launching of the Plan. Enroll- 
ment began April lst and it is the hope of the 
Board of Trustees of the Retirement Association, 
Inc. that 5000 applications may be received by 
May Ist so that the Effective Date may be set 
at that time. 


Since the office of the National Health and Wel- 
fare Retirement Association, Inc. was opened 
more than 800 inquiries have been received from 
community chests and councils, individual agencies 
and interested workers. A number of community 
chests have already provided the funds through 
their budget to help member organizations pay 
their share of the cost. 


The benefits to be provided by the National 
Health and Welfare Retirement Association, Inc. 
will be: 


(a) retirement annuities beginning normally at 
age sixty-five. 


(b) a death benefit. 


The actual amount of retirement annuity to be 
received will be dependent upon a number of fac- 
tors, such as age, earnings, length of service, etc. 
For example: a male employee twenty-five years 
of age earning $2,000 a year and continuing in 
service at this rate of earnings until he is sixty- 
five, will receive a future service annuity of ap- 
proximately $739 a year as long as he lives; a 
woman employee, age twenty-five, earning $3,000 
a year and continuing in service at this rate until 
age sixty-five will receive approximately $940 
per year as Jong as she lives; a man thirty years 
of age earning $5,000 per year and continuing in 
service until age sixty-five will receive approxi- 
mately $1,515 per year as long as he lives. 


Any credit for past service will be in addition 
to the above future service annuity. To qualify 
for a past service annuity an employee must join 
the Plan on the entrance date for his employer, in 
addition must have completed at least one year of 
service and have already attained his thirty-sixth 
birthday as of the effective date of the Plan. 


It is contemplated that the yearly amount of 
such past service annuity will be equal to a per- 
centage (possibly one-half of one percent or one 
percent) of the employee’s annual rate of earnings 
on the effective date, multiplied by the number of 
completed years of his service prior to that time 
with his employer and any predecessor employers 
who are members of the Plan. No credit is given 


for service rendered prior to his thirty-fifth 


birthday. 


Annuity payments normally begin at the sixty- 
fifth birthday, but they may begin at any time 
after age fifty-five. If they begin at the earlier 
date they will necessarily be in a smaller amount, 


A death benefit is payable if the participant 
dies before his annuity commences. The amount 


of death benefit will be equal to: (1) the total of © 


all accumulated contributions for future service 
annuities, and (2) an amount of insurance ap- 
proximately equal to ten months’ regular earnings 
of the deceased as of the date of his death less one 
month’s earnings for each full twelve months that 


have elapsed since the January 1 or July 1 coin- | 


cident with or next following the effective date 
of his coverage. The exact amount of insurance 


will be determined on an Earnings Class basis | 
and will vary according to the Earnings Class of 


the employee and the length of time which has 
elapsed since he became covered under the Plan. 
The insurance feature terminates 31 days after 
his termination of employment. 


Each participating employee will contribute ap- i 
proximately 5 percent of his earnings, according © 


to a salary classification schedule, from the date 


he joins the plan. The employer will contribute © 
an amount equal to the contributions made by | 


such employee. 


The contribution of the employer will be ap- 
plied: 


(a) To provide annuity benefits for the partic- | 


ipant with respect to regular employment after 
the Entrance Date, referred to as “future 
service” ; 

(b) To provide a death benefit for the partic- | 
ipant; and | 


(c)To defray the incidental cost of administer- | 
ing the Plan. 


In addition, the employer will contribute each 


year over a period of years an amount equal to | 
2% of the regular compensation of all participants | 
to provide, in cooperation with other Contributing | 
Members, annuity benefits for participants who | 
have credited years of regular employment render- 

ed prior to the Effective Date of the Plan referred | 
to as “past service’. | 


Enrollment in the Plan for workers now em-| 
ployed is voluntary. However the By-laws require | 


that for an organization to become a contributing | 


member 75% of its eligible employes must enroll. f 


Thereafter enrollment will be a condition of em-/ 
ployment for all workers under sixty-five years | 
of age, the new worker being eligible to partic-/ 
ipate after he has been employed for one year. 


The office of the Association is at 441 Lexing-| 
ton Avenue, Room 1407, New York 17, New York. | 
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The April Bulletin 


This issue of the Bulletin is not in its customary 
form. There is no annual meeting this year. 
Therefore, there is no preliminary program to be 
printed with all the information about the city 
in which this meeting is to be held. Perhaps this 
is fortunate because of paper limitations. By 
keeping this issue smaller it will be possible to 
publish a more complete report in July of the 
results of the local meetings being held and also 
the new membership directory in October. 
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Please Note 


If you are not sure that your address and affili- 
ation are correct on the Conference records, please 
fill in Form 1 and mail to the Conference office. 
If you know some one who ought to be a member, 
please have them fill in Form 2 and mail with 
check. 


Agency 


Address 


(City) 


Executive 


CORRECT LISTING — 1945 DIRECTORY OF MEMBERS 
(for Publication, October 1945) 


(Correct Name) 


(Street Number) 


(Name and Correct Title) 


If this changes before September 15, 1945 PLEASE NOTIFY CONFERENCE OFFICE at once. 


Form 1 


(Zone) (State) 


Name 


Organization 


82 North High St. 


MEMBERSHIP APPLICATION 


Form 2 


Please enroll me as a member of the National Conference of Social Work as follows:— 


L) Active, $5.00 (] Active, $3.00 (without Proceedings) (] Sustaining, $10.00 [1 Contributing, $25.00 


Enclosed is my remittance for the indicated amount. 


Position 


_......Address 
(Please make checks payable to: Arch Mandel, Treasurer) 


NATIONAL CONFERENCE OF SOCIAL WORK 


Columbus 15, Ohio 


